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MEMCRATDNY FOR:  The CIA Carcer Service Board
SUBJTCT:

I, General Statemonts

1, In order that the function of training mgy be exercised riore
directly as an integral na:rt. of eareer servica i.n uU \y 8. pronesed

Con]
»

of Training will iwcorpor be-tho gnpeo «u traf.ning policias in'avnplicaa-
ble Agency repulations, '

3. The policfos contained herein are deamsbpeartinent o the ob=
jective gtatSd in paragraph 1 above, and are not intendidd~ig be all in-

C}-u ¥ o

T, Teatnipg Phicidsy
1. Training shalmﬁ'\wided by the Agency only for personnels

8, who declare their intontion to mal:e a carcer of sorvice
with the Aponcys;

whose qualifiea‘bims indicate capability to rect the ob=

b,
v jectiwe of the projected traln:h'zg;

&
5

¢, whose projected traim.ng, as deternined bv the appronmata
Career Service Board, will benefith tiw Agency oither by inecreasing their
cepability to perform their current duty assignments nore effectively,
or hy preparing them to undertelie spe:ified projected duty sssignments
roquiring preater skill or responsibilitys

d, whose projocted duty assinment, upon completion of traine
ing, is officially established within the Agency.
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2, The selection of individuals for training in fiwed-guota pro-
grams shall be on a competitive basis, and shall be made in
the interest of the Agency as & whole, and only secondarily in the ine
torests of the 0ffice or Staff and the individusal, in that order. Quotas
for such programs shall not be allocated to individual Offices or Stafis

3. Requests for training shall normally be based upon the recommen—
dations contained in the individualls Persomel Evaluatlon Report(s) and
the program for his carcer development recormended by the Career Service
Board concerned,

’ 8o Requests for training, except for Department of Defense
schools snd colleges, may originate at amy level, but shall require af-
firmative recommendation by the Career Service Board concerned and en=
\)\ dorsement by the 0ffice Head or Steff Chief in ordor to be sonsidered
,772( for approval by the Director of Training,

7 b. Requests for training at Department of Defense schools
md colleges may be originated by any individusl who meets the basic
qualifications required by such schools and colleges, and such requests
shall be forwarded to the Director of Training through the Career Service
Board and Office Head or Staff Chief concerned even though the recomuenda=
tion of either or both is negative,

) ¢, Requests for training at Department of Defense schools and
colleges may also originate either wit'in an Office or Staff Career
Service Board, or the CIA Career Service Board, whemever it is determined
that the future duty assignment of the individual requires such training,
In such cases, the consent of the individuzl concerned shall be obtained
prior to transmittal of the training request to the Director of Training,

o Final decision on the selection of individuals for training shell
be made by the Director of Central Intelligence or by the Director of
Troining as set forth below:

¢ 2, For training designed to broadsn and develop high lovel
executive, policy snd plaming skillss : -

: (1) The Director of Training shall recommend to the CIA
areer Service Board candidates for the top five Department of Defense

ollggee and for such other training programs as he deems of couparsble
vel, . , S
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(2) The CIA Career Service Board, acting as an Advisory
Board, shall review the qualifications of candidates and list eandidates
in order of preferencs for the considerat-im of the Director of Central
Intelligence,

{(3) Mnal decision on the selection of candidates for
training shall be made by ths Director of Centrsl Intelligence,

b, For gll other training, final decision on the selection of
individusls for training shall be made by the Director of Training, and
will not be forwarded to the CIA Carssr Service Board,

¢o The Director of Training msy, in his discretion, and normally

will, convene Advisory Boards to assiet him in the recommendation or
selection of individuals for training, as appropriato.

/s/ Matthew Baird

UATTHEW BAIRD
Director of Training
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